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Discussion
Debate

Unilateral 
action Intimidation

Loss of face
Strategical 
threats Painful 

attacks Elimination
Together into 
the abyss

Differences of 
opinion and 
interpersonal 
frustrations are 
resolved by 
dialogue
The parties are 
interested in and 
listen to each 
others’ points of 
view
The parties are 
willing to search 
for solutions 
that are 
acceptable to all 
involved parties
Focus on 
reaching 
agreement

The counterpart is 
perceived to be 
such a major 
danger for the 
Good that the 
counterpart has to 
be destroyed even 
if the price is 
one’s own ruin
No return
Total war of 
annihilation
Focus on 
destroying the 
counterpart at any 
cost

0
Dialogue

Positions are 
formed
Arguments are 
collected and 
form systems
Discussions with 
to goal of 
getting the 
counterpart to 
realize the 
advantages of 
one’s own 
standpoint
Negotiations 
about issues
Beginning of 
irritation over 
the unreasonable 
attitude of the 
counterpart
Conviction that 
it is possible to 
reach agreement 
through fair 
argumentation
Focus on 
convincing the 
counterpart

Debates between 
fixed positions
The counterpart 
is perceived as 
not receptive to 
influence
Parties tries to 
get tactical 
advantages by 
using 
manipulative 
debating 
techniques
The arguments of 
the counterpart 
are described as 
irrelevant, 
misinformed, 
misleading, 
extreme, etc. 
Groups form 
around 
standpoints
Parties look for 
hidden meanings 
in statements 
Inability to trust 
the good will and 
sincerity of the 
counterpart
Focus on 
winning the 
debate and/or 
gaining support 
from bystanders

Discussions are 
regarded as 
meaningless, 
unilateral action 
is the only 
remaining 
option. 
The counterpart 
is presented with 
fait accompli
Reduced verbal 
communication 
leads to fantasies 
about the ”true 
motives” and 
hidden agendas 
of the 
counterpart
The ability to 
and propensity 
to feel empathy 
towards the other 
is drastically 
reduced
Focus on 
pushing through 
own wants 
through 
unilateral action

Actions to 
undermine or 
marginalize the 
position of the 
other in the 
group
Covert 
harassments in 
order to 
intimidate the 
counterpart
Spiteful gossip
Groups are 
formed around 
antipathies and 
sympathies 
towards persons
Increasing 
experience of the 
counterpart as 
incurably 
difficult to deal 
with, 
incompetent, 
malevolent or 
neurotic
Focus on 
marginalizing 
the counterpart

Experience of 
now knowing 
the ”true” 
(immoral) nature 
of the 
counterpart
Firm conviction 
that the 
counterpart is 
thoroughly 
corrupt/incom-
petent/neurotic/ 
antagonistic
Public face loss 
may be 
engineered
Conviction that 
efforts to reach 
agreements are 
meaningless: the 
counterpart is 
not believed to 
be capable of 
living up to 
moral 
obligations
Focus on 
expelling the 
counterpart from 
the social 
community

The counterpart 
is perceived as 
dangerous and  
untrustworthy
Threats of 
painful measures 
is regarded as the 
only workable 
way to inhibit 
the destructive 
behaviour of the 
counterpart. 
Ultimatums and 
counterultima-
tums
Focus on 
gaining control 
over the actions 
of the 
counterpart

Efforts to cause 
considerable 
pain for the 
counterpart, in 
order to force the 
counterpart to 
concessions
Focus on forcing 
the counterpart 
to yield

Attacks against 
vital functions  
in order to 
permanently 
incapacitate the 
counterpart
Foucs on 
eliminating the 
counterpart

Treshold:
Manipulative
debating 
techniques

Treshold:
Unilateral 
action

Treshold:
Deniable 
punishment 
behaviour

Treshold:
Face loss

Treshold:
Threats and 
ultimatums

Treshold:
Attacks 
intended to 
cause consi-
derable pain

Treshold:
Attacks against 
the vital 
functions of the 
counterpart

Treshold:
Total war of 
annihilation

Treshold:
Argumentation 
for standpoints

Conflict escalation in 9 steps
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