Issue focus

Formulate the issue/problem/task in
such a way that participants are clear
about and agree on the focus of the
work.

Risk if not scaffolded

Participants are concerned with very
disparate issues and are not able to
engage meaningfully in shared
concerns.

Learning

Support participants to reflect on
insights and learning at regular
intervals, in order to strengthen long-
term learning.

Risk if not scaffolded

Participants do not notice insights and
skill acquisition and therefore relapse
into conventional patterns after the
process, instead of applying new
knowledge and skills.

Structuring work process

Structure the work process clearly, so
that the group focusses on one type
of task at a time rather than talking
about all kinds of things at the same
time.

Risk if not scaffolded

The group jumbles storytelling,
complaining, inquiry, analysis, idea
generation, evaluation, etc. without
completing any task.

Decongealing

Support participants in stepping out of
ingrained frames of mind in order to
approach the issues in creative and
openminded ways.

Risk if not scaffolded

Participants remain limited by fixed
unreflected assumptions, patterns of
reasoning and positions.













